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Message from the Pastor 
Dear Parishioners, 

 

I join with you, and other members of our Family of Faith, in thanksgiving for all the blessings 

God has given us at St Michael Parish and especially the abundant blessings of this past year of 

2019. This past year, we had the opportunity to welcome many new families to our community 

and to witness more parishioners respond to the call to embrace stewardship as a way of life. 

With growing gifts of time and talent, our parish is able to offer a wide range of opportunities, 

not only for people to be part of the rituals of our faith, but the relationship we are called to 

embrace as Disciples of Jesus. Clearly, the Holy Spirit has been working in our parish and, as 

you will see in this report, we have been responding. 

 

The following report shows how our parish has reached out and shared time and talent in a wide 

variety of activities: outreach to the poor, religious education of our young people, continuing 

adult education and formation, small groups, Sacramental preparation, liturgy, and community 

building, just to name a few of the many activities here at St Michael Parish. Our report also 

demonstrates a financial stewardship of our resources as we have been able to make significant 

physical improvements, while at the same time making a considerable repayment on our parish 

debt. All of this is because of your generosity.  

 

As we have entered 2020, we have been impacted in many ways by Covid-19. Our prayers are 

with all affected, and all who care for them. I am so proud of the efforts which so many have 

made to ensure “the Light is still on.” So many parishioners are helping to ensure our faith 

shines for all to see. Thank you! 

 

I am grateful also to the members of our Finance Advisory Council for their support and counsel 

in the decisions we have made this year. Thank you to Martin Jones and Dan Lauzon, who retire 

from the committee, and welcome to Shari Guinta, Scott Hannusch and George Jobby who 

joined the committee as new members. Special thanks Heather Whelan of the Accounting Firm 

of Hoecht, Galvin, Kai for her assistance during the year, and with our year-end report, and 

welcome to Dianne Gross who joins our parish team as our Financial Assistant.  

 

To all parishioners, please accept my personal gratitude for your generous assistance to our 

Family of Faith. I ask that you please keep our parish in your prayers, so that all we do may be 

done with love and for His greater glory.  

 

Together in the Lord’s Service, 

Father F. Freitas,       

Pastor, St Michael Parish, Waterloo  

http://www.stmichaelw.ca/


 

Message from the Finance Council 
 
First and foremost as members of the Finance Council we wish to say thank you. To express our 

sincere thanks as fellow parishioners for your faithfulness to the needs of our parish.  

 

In 2019, this faithfulness was seen as we witnessed many new families joining our community and with 

increased financial giving to our general operating fund by 6.3% and average weekend Lord’s Day Mass 

attendance rise from 1206 in 2018 to 1564 in 2019. This continued faithfulness was also seen in our 

outreaches as a parish in such areas as our Child Sponsorships in Kenya, our Refugee Fund and in our 

commitments to reaching the least, the last and the lost in our wider community.  

 

We also, in 2019, made a significant investment in two areas of our faith life as a community. First, our 

care of the infirm and shuts in. Here we have seen expansion of our Ministry of Communion to the Sick 

to ensure that the residents of our four Long Term Care/Retirement Residences have access to receiving 

Holy Communion each Sunday. This has been possible due to an increase in the number of Ministers of 

Communion to the Sick. We have also seen an increase in the number of individuals involved in our 

Children and Youth Ministry, and have been able to expand our Lord’s Day Children Ministry from being 

available at one Mass, to now available at two Masses, and the program itself grow to now minister to 

children from Age 2-Grade 4. We also saw last year one of our largest VBS groups and were able to take 

a large group of High School students to the Steubenville Conference in Toronto for the first time. In 

2019 we also expanded Youth activities for young people from Grade 5 to 8 and for those in Secondary 

School. We look forward to more opportunities. In early 2020, we will see increased activities for Older 

Adults and the introduction of Adult Small Group Ministry in the parish.   

 

Your generous support of the physical needs of our community was also evident during 2019 as we 

undertook repairs to our Church Roof, Church Chimney, installed new interior digital signs, undertook 

interior painting of Parish Centre and exterior landscaping of our campus all totalling $54,395.00. All 

were possible with your generous support of our Building Fund - Thank you!   

 

In 2019, we also re-negotiated our Parking Lot Rental Agreement with Wilfrid Laurier University. We 

have renewed our agreement until 2025. In return, we will see new signage in our parking lot, increased 

security by Laurier Special Constables of our property, continued snow removal, and yearly repainting of 

the parking lines. We have also secured formal language to guarantee use of the Parking Lot at Lazaridis 

Hall on Sundays for overflow parking during Mass, and will see our yearly rental income increase from 

$22,000 to $35,000 per year. It is our goal to establish a Capital Reserve Fund with the proceeds of this 

additional revenue. This fund will serve as a “nest egg” for future capital work (e.g. boiler replacement). 

 

This chapter of our parish life also saw adjustments in our parish team with several retirements and new 

life stages beginning. We are grateful to all who served our parish and are excited about our current 

Pastoral Team who are generously, especially in the challenging time of Covid-19, giving of themselves. 

 

This past year also saw our parish continue its heart for those in need in our wider community. The 

commencement of activities such as our Service Saturday, saw us partnered with more community groups 

to make a difference. Expansion of such activities as our Back to School appeal and “Baby Bottle 

Campaign” also had an impact. We also continued our generous support of our Kenya Mission, our 

Christmas Sharing Project, Share Lent, and local charities such as North of 60, Carmelite Sisters, 

Waterloo Region Catholic Education Foundation and St Jerome University Student Bursary Fund. We 

also realized the establishment of the St Michael Parish Refugee Trust Fund, and expanded opportunities 

to serve those bereaved and also our separated and divorced. 

 

Thank you also for having a heart for the needs of our own Family of Faith. Our growing community 

depends on your Sunday offering – over 80% of our revenue comes simply from the weekly offerings of 

our Parishioners…thank you for your continued generosity and please consider Pre Authorized or On 

Line Giving especially at this time to keep our parish financially strong and able!  



 

Secondly, we wanted to share some of the goals for this coming year 

 

Together with Father Freitas we have identified four major financial goals for this coming year 

 

1. As a result of the event of Covid-19, our first priority is to ensure to the needs of parishioners. In 

doing so the financial stability of our parish during our closure, and in our post Covid-19 chapter will 

be essential. This will mean we will need to meet social distancing and continued digital 

evangelization options. 

 

2. Our parish is committed to reducing our debt on our 2017 Parking Lot Project. In 2019 we paid 

down $75,000.00 on our Parking Lot debt which at year end was $167,000. This is above our yearly 

target of $60,000.00 and is because of your faithfulness. Our objective is to be debt free as quickly as 

possible in order to help us to continue to meet physical needs, as well as new realities from Covid-19.  

 

3. Once we are able to gather again, we are committed to providing opportunities for new families 

to join and feel at home in our community. We wish to invest in methods of evangelization to help 

those, especially many with young families, to come home and to find their place with us. Later in 

2020, with subsidy from the Diocese of Hamilton, a part-time position in communications will be 

created to assist the parish in a greater focus on Outreach and Evangelization. Digital Evangelization 

will be an important element which will include Livestreaming of our Masses to shut ins, as well as 

those exploring the faith and seeking to adjust to our post Covid-19 chapter. It will also provide the 

parish great opportunities to work in collaboration with our schools, community and parish groups, as 

well as our St John Paul Student Centre in the new realities we will face.  

 

4. During the summer of 2019 we “freshened” our Parish Centre - Hall. In 2020-2021, we will be 

undertaking a re-configuration of St Michael Parish Centre with the installation of mobile partition 

walls to ensure additional space for meetings and other activities. It will also be an opportunity to 

review our lighting and sound system in the Parish Centre. These will be especially important as we 

seek to adjust to our post Covid-19 chapter of parish life. 

 

The funds for cost have been secured from an Estate Donation and an Ex Corde Grant from the 

Diocese of Hamilton as part of its gratefulness for our stewardship of the Student Centre and our 

continued valued and growing University Student ministry. This project is also part of our 

commitment to Evangelization as these new mobile partition walls will allow us to expand our 

Children’s Ministry and host many more opportunities for many new groups of all stages, ages and 

sizes to gather. 

As we look further down the road, our parish will soon be part of the Diocesan Campaign called “One 

Heart, One Soul”. We have formed a Campaign Committee consisting of Father Freitas, Stefan Pregelj, 

Al Meagher, Shari Guinta, Steve Dosman and Gerry Hahn. The committee has eagerly met and studied 

recommendations from parishioners in the input given two years ago through our parish survey. 

Additional opportunities for parishioner involvement in this campaign will be announced this coming 

year as our Campaign timeline evolves and as our priorities adjust to meet the new realities we are facing. 

 

We appreciate your generosity in 2019 and ask that you continue to be generous with your support of St 

Michael Parish in 2020. The Year 2020, with Covid-19, has presented us with several and numerous 

challenges in meeting our needs, but also unique opportunities to make the Gospel known. We look 

forward more than ever to continuing to make St Michael Parish – a Church to Come Home To!    

 

 Finance Advisory Council  

Father F. Freitas, Pastor 

Paul Vyrostko, Kevin Winter, Shari Guinta **, Scott Hannusch **, George Jobby** 

*Martin Jones, *Dan Lauzon,  
*retired at during 2019/20    ** appointed during 2019/20 

       



 
 

2019 Spiritual Report 

 
Registered Families in Parish................................................................................................. 2820 

Baptisms ................................................................................................................................. 41 

Rite of Christian Initiation for Adults & Children ................................................................. 15 

Confirmation Class ................................................................................................................ 101 

First Communion Class.......................................................................................................... 59 

Marriages ............................................................................................................................... 2 

Funerals .................................................................................................................................. 21 

Enrollment at Parish Elementary Schools ..............................................................................  809 

Enrollment at Parish Secondary School………………………………………………………880 

Students Enrolled in Catechetical Correspondence Program ................................................ 7 

Number of Infirm Parishioners Receiving Communion. .......................................................   92 

 

Pastoral Care 
St Michael Parish provides Pastoral Care to …… 

 

 Two Catholic Elementary Schools – Sir Edgar Bauer and St Nicholas 

 Two Catholic Secondary Schools – St David and Resurrection 

 Three Universities – University of Waterloo/St Jerome University and Wilfrid Laurier University 

 One College – Conestoga College (Waterloo Campus) 

 Four Seniors Residences (Columbia Forest, Clair Hills, Court at Laurelwood, University Gates) 

Parish Ministries and Organizations 
ALTAR SOCIETY 

ALPHA AND BIBLE STUDY 

BAPTISM PREPARATION TEAM 

BEREAVEMENT & CARE MINISTRIES (Grief Support Group and Separated and Divorced) 

CATHOLIC CAFÉ GROUP 

CATHOLIC WOMEN’S LEAGUE 

CATECHETICAL CORRESPONDENCE PROGRAM 

CHILDREN’S MINISTRY (Kids Zone, Children’s Liturgy, Archangel Kids, Iwannago) 

COLLECTION COUNTERS 

KNIGHTS OF COLUMBUS 

LITURGICAL MINISTRIES 

Altar Servers 

Ministers of Communion (at Church and to the Sick) 

Readers 

Ushers    

MUSIC MINISTRY  

OLDER ADULTS MINISTRY/PRAYER SHAWL GROUP 

PARISH RESOURCE CENTRE  

R.C.I.A 

SOCIAL JUSTICE COMMITTEE (Refugees and Kenya) 

ST VINCENT DE PAUL SOCIETY 

YOUTH & YOUNG ADULTS MINISTRY (Kids Klub, Da Crew and Crossroads) 
 



 
 

St. Michael Parish 
Balance Sheet 

As At December 31, 2019 
 

 

 

Liabilities and Parish Equity 

Liabilities 

 

Accounts Payable $    28,933.67      

Loan from Chancery      167,000.00 

Total Liabilities 

Parish Equity 

$    195,933.67  

Parish Equity               $      (25,814.83)  

 

 

 

OUR DEBT 
As of December 31, 2019 our parish debt is at $167,000.00 which represented the consolidation of separate 

loans accumulated as a result of the Parish Parking Lot Projects of 2017. The terms of the loans are open 

ended and bear interest at 4% compounded semi-annually. A portion of this amount ($75,000) is interest 

free. During 2019 we paid down our principle by $75,000.00. 
 
 

OUR STUDENT CENTRE 

The St John Paul II Student Centre was established in 2015 to serve the spiritual needs of University 

Students at Wilfrid Laurier University, and the University of Waterloo. More recently it has also began to 

serve the spiritual needs of students from the Waterloo Campus of Conestoga College, and an increasing 

base of Young Adults who are alumni of our post-secondary institutions. The Student Centre is located in 

the former rectory attached to the Church. (240 Hemlock Street). Currently the parish rectory is located at 

54 Freemont Street, which was purchased in full by the Diocese.  

 

The operating and capital expenses of the Student Centre are fully covered by the Diocese of Hamilton, as 

is the full salary of the Campus Minister who aides our Pastor in the spiritual care of the students.  

 

In 2019, the Diocese of Hamilton also aided the parish by covering all costs associated with a new roof for 

the Student Centre, the Electronic signs installed on Hemlock Street, along with our projects on our 

campus. They also provide subsidy to cover a portion of salaries for our administrative and cleaning staff in 

the work they undertake on behalf of the Student Centre. The Diocese of Hamilton is deeply grateful to St 

Michael Parish for its commitment to the spiritual care of young adults in our university communities – it is 

an investment in our future as a faith family. 
 

 

Assets 2019 
Cash and Bank $ 95,799.79 

Deposit at Chancery Office 0 

Accounts Receivable - GST 13,664.04 

St Michael Parish Refugee Support Fund 60,655.01 

Total Assets $ 170,118.84 



 

Receipts and Expenditures - 31 December 2019 
 

PARISH RECEIPTS 
 

Offerings ................................................................................  $ ................  ....... $ ......................... $ 

    Lord’s Day Offerings ..........................................................   432,855.75 

    Initial Offerings………………………………………….     1,075.00 

    New Years Offering……………………………………..     2,061.00  

    Good Friday Offering……………………………………     2,614.00 

    Easter Offerings ..................................................................     12,065.13 

    Christmas Offerings ............................................................     19,968.75 ......... 470,639.63 

Building Fund 
 Building Fund Envelopes .................................................    26,187.77 

 Fundraising .......................................................................       943.00 ............  27,130.77 

 

Other Receipts 
 Parish Life Activities, incl. Youth Ministry .....................      9,727.20 

 Sacramental Revenue .......................................................     11,440.87 

 Rental Income (Parish Centre & Parking Lot) .................     23,586.82    

 Religious Articles (includes votives) ................................     10,585.00 

 Grants and Rebates......(Ex Corde Foundation)................     35,000.00 

 Recovery of Expenses (Diocese of Hamilton)................       7,525.69 

      Mass Intention Requested………………………………       5,280.00 

     Estates and Bequests ........................................................    38,000.00 .......... .. 141,145.58 

 

TOTAL PARISH RECEIPTS ........................................................................................................... 638,915.98 
 

Diocesan and In Trust Collections 
 Seminary ...........................................................................        1,473.00   

 Share Lent.........................................................................        7,459.45   

 Pope's Pastoral Works ......................................................        1,133.00 

 Needs of the Canadian Church .........................................           766.00 

 Evangelization of the Nations ..........................................            978.00 

 Kenya Mission (Sponsorships, Rotary, Donations & Pub Night) 104,471.14 

 St Michael's Parish Refugee Support Fund ……………… …38,353.00 

       Retired Priests……………………………………………       1,475.00  
       Charitable Offerings (Christmas Sharing & Other Charities)     895.85       
 Good Friday - Holy Land Mission ...................................        3,634.00 ........  160,638.44 

 

PARISH EXPENDITURES 
 

Church 
 Insurance. .........................................................................      9,692.87   

 Repairs, Custodial Supplies & Maintenance ....................    31,469.47 

      Grounds Maintenance and Snow Removal……………..     17,627.30 

 Utilities .............................................................................    23,170.05 .......... 81,959.69  

Rectory 
 Insurance ..........................................................................      875.00 

 Realty Taxes .....................................................................    4,988.92 

 Repairs & Maintenance ....................................................    4,614.16 

 Food & Household Supplies .............................................    8,375.65 

 Utilities .............................................................................    3,391.78 ............ 22,245.51  

St John Paul Student Centre (funded by Diocese of Hamilton)   00.00     ........... 00.00     



$  ................ $…………………$ 

Sanctuary, Choir, Missals, etc. 
 Altar, Flowers & Sacristy Supplies ..................................    14,302.63 

 Music Ministry (includes Salaries, Cantors & Organ expenses) .....   34,100.00 

 Religious Books & Missals  .............................................      1,196.70 .......... ..49,599.33 

 

Office & Administration 

 Computer Equipment & Web Services ............................      1,761.25 

 Equipment Repairs & Maintenance ..................................      4,421.22 

 Advertising .......................................................................      1,227.90   

 General Office Supplies ...................................................      5,975.08 

  Printing Expenses .............................................................         268.63 

 Postage..............................................................................         893.75 

 Telephone .........................................................................      3,634.15 .......... ..18,181.98 

 

Salaries - Clergy & Religious 
 Pastor ................................................................................    41,001.33 

 Visiting Priests’ Stipends .................................................      4,980.00 .......... ..45,981.33 

 

Salaries - Laity  
Secretary, Bookkeeper, Catechist, Custodian ………..……………… 113,083.34. ...... .113,083.34 

 

Payroll Costs ..........................................................................      40,166.59 ........   40,166.59 

 

Other Expenses 
 Loan Interest & Bank Charges .........................................       9,391.16 

 Fellowship Expenses..(Socials and Café)........................          5,831.76    

 HST Non Refundable Expense.........................................       6,046.39 

 Mass Intention Expense…………………………………       2,300.00  

 Parish Life Activities, incl. Youth Ministry .....................     21,085.26 .........  44,654.57 

 

Charitable Good 
Charitable Donations & Local Outreach (in addition to In Trust)   2,840.31       2,840.31 

 

Capital Improvements 
Church: (TV’s, Church Roof & Chimney, Painting of Parish Centre).... 54,395.00 

Rectory: (Interior Painting and new Sofa).... ...............................           1,450.90 ….. 55,845.90 

 

Chancery (Diocesan Bishop’s Office) 

 2019 Cathedraticum Expense ...........................................        69,799.00 ......  69,799.00 

 

TOTAL PARISH EXPENDITURES ................................................................................................ $544,357.55 

 
Disbursed Diocesan and In Trust Collections 
 Seminary ...........................................................................       1,473.00   

 Share Lent.........................................................................       7,459.45   

 Pope's Pastoral Works ......................................................        1,133.00 

 Needs of the Canadian Church .........................................           766.00 

 Evangelization of the Nations ..........................................            978.00 

 Kenya Mission (Sponsorships, Rotary, Donations & Pub Night) 104,471.14 

 St Michael's Parish Refugee Support Fund ……………… … 38,353.00 

      Retired Priests……………………………………………         1,475.00  
     Charitable Offerings (Christmas Sharing & Other Charities)         895.85       
 Good Friday - Holy Land Mission ...................................          3,634.00 ......  160,638.44 

 



The following report is provided by the St Vincent de Paul Society of our parish and does not form 

part of the financially reviewed report by our parish finance council or the Diocese of Hamilton. 

St Vincent de Paul Society 
St Michael Parish, Waterloo 2019 

  
 SUMMARY Totals 

 Opening Balance 12,029.93 

 Total Receipts 34,938.28 

 Total Disbursements 
           
34,856.78  

 Ending Balance 12,111.43 

   RECEIPTS   

Donations 2,117.75 

Church Collection 32,461.20 

Black Bag 300.20 

Other-int.etc. 59.13 

   DISBURSEMENTS   

Pantry Food 4,624.17 

Client-Special Needs 3,828.12 

Store-Worth A Second Look 179.00 

Vouchers - Sobeys 12,017.00 

Christmas Gift Certificates 10,110.00 

SVDP-Particular Council 690.00 

Twinning 1,000.00 

Bell Canada 769.29 

Postage-New Cheques, etc. 101.70 

Bank Charges 0.00 

Other - Camp Vincent 1,380.00 

Foodbank Dist'n Service Fee 157.50 
    

  
North of 60 Activities: 2019  

   Totals 

 Opening Balance 0.00 

 Total Receipts 3,366.73 

 Dispursements:                       -    

   Purchases - Food 
             
1,994.36  

   Funds to Particular Council 
             
1,372.37  

    

 Ending Balance 0.00 

 


